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Policy of the Board

1. Itis the policy of the Waterloo Regional Police Service Board with respect to internal
task forces that the Chief of Police will:

a. develop procedures that address the approval process and accountability
mechanisms for internal task forces;

b. ensure that every internal task force has a written and approved operational plan;

c. appoint an internal task force manager who shall be responsible for the
operational management of the internal task force;

d. provide information in the annual report on the number of completed internal task
forces established within the Service, the cost to the Service and whether they
achieved their performance objectives.



